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Mission Statement
We are a community that is dedicated to serving the academic and emotional needs of each one of our students with pride and excellence. Our goal is to develop lifelong learners

who are global leaders, while also building a strong academic foundation.

Vision
We are dedicated to a continuing tradition of excellence in an ever-changing world. We pledge to provide an equitable, relevant, high-quality education and prepare our diverse

student body for future endeavors. We honor achievement and promote pride in ourselves, in our school, and in our community. We are A.A. Milne!

Value Statement
We believe that our students are our most asset and are natural learners capable of achieving their dreams in a structured, challenging, and safe environment. 

We believe that our teachers are learning and growing alongside our students and are committed to teach student’s global, academic and social success through passionate and
engaging educational experiences. 

We believe that our parents expect a commitment to their child’s safety, growth and academic success through a partnership with the school’s staff. 

We believe that our community expects A.A. Milne to educate its future community leaders by providing an academically rich learning environment that fosters positive
relationships.
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Comprehensive Needs Assessment
Revised/Approved: September 28, 2021

Needs Assessment Overview

We used our needs assessment data from Spring 2019 and 2021 to determine the extent of our low performance in Domain I and Domain III.  This was resourceful in planing a
way to address the issue of our students not meeting expectations with overall student achievement and our special populations underperforming. In analyzing the instructional
needs we were able to prioritize key strategies for our implementation plan.
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Demographics

Demographics Summary

At A.A. Milne we serve students in grades Pre K-5, and currently have an enrollment of 510 students of which 49% are African American, 46% Hispanic and 5% other. Our
students are also identified as 98% Economically Disadvantaged, 34% English Language Learners, 7% Special Education, and 3% Gifted and Talented.  We serve our students
through general education, ESL, Bilingual, GT and special education programs. We have a growing population of students with extreme academic deficits and mental health
needs.  During the 2020-2021 school year, 6 of our students lost their parents to violence and terminal illness. 

The majority of our teachers are experienced teachers with average performance ratings.  We currently have a total of 6 teachers with less than 2 years of teaching experience.  

 

Demographics Strengths

We have started identify8ing more of our GT population in an effort to identify the group of students who have diverse set of needs.  This year we monitored the implementation
of a broad group of special practices, procedures, and routines used for students who have been identified as gifted or talented . Our main focus has been providing enrichment
and acceleration through our 21st century program and quarterly projects.

We have 37 students that are identified with a special need and currently serviced under special education.  Among this group, we have an increasing identification of students
with autism and speech needs.  Our IAT team is in 100% compliance with identifying these students and getting them the support that they need.

We have a low number of students receiving support under Section 504 in comparison to previous school years.

38% of our student population are from second language backgrounds. In 1st and 2nd Grade Our Spanish population is scoring higher than our English population

Growth, is being made among the Hispanic population, but not meeting advanced goals of progress in grades 3-5.  

In first grade reading and math, the students overall scored 48% or higher at the meets and exceeds levels.   In 1st and 2nd grade, our Spanish populations are scoring higher than
our English populations. 

Our experienced staff is a strength to the campus as well.  The mentorship for new teachers is driven by experienced teachers.  This allows for more instructional support since we
are a small campus. There is also a diverse group of teachers in terms of cultural backgrounds and teaching experience.  This is relevant when taking an equitable approach to
meeting the needs of all students. It also helps with brainstorming on strategies for intervention.

 

Problems of Practice Identifying Demographics Needs

Problem of Practice 1 (Prioritized): There is an increasing percentage of ELLs who are not exiting from the program or showing adequate progress. Root Cause: There is a
low percentage of teachers who are ELL and Bilingual certified. 100% of our teachers in grades 4-5 are on ESL waivers.
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Student Learning

Student Learning Summary

Attendance  has been a priority area for our campus.  At the end of the 2020-2021 school year we averaged 89.75% which was 6 percentage points below our target outlined in
our SIP.  This trend has been consistent across grade levels.

Of the 127 ELLs that were assessed on TELPAS last year 39 were beginners, 68 were intermediate, 17 were advanced, and 3 were advanced high.  Due to STAAR performance,
we did not exit any students from ESL during the 2020-2021 school year. This will significantly impact our rating in Domain 3 Closing the Gaps. 

Student performance on state assessments compared with student performance on local benchmark assessments fluctuates.  The local assessments show more progress than the
state assessments.  Our students under-performed compared to the district and state averages on the STAAR test:

31% of our 3rd grade students performed at or above approaches in math

27% of our 3rd grade students performed at or above approaches in reading

28% of our 4th grade students performed at or above approaches in math

44% of our 4th grade students performed at or above approaches in reading

19% of our 4th grade students performed at or above approaches in writing 

As we review the campus data we have identified key trends that have negative impacts on student performance.  25% of our students leave kindergarten in need of critical
intervention according to the universal screener.  That number continue to increase as they move on to first and second grade.  The High Frequency Word Evaluation is impacted
by this trend with only 76% of students passing the assessment.  24 % of our first graders were required to attend summer school due to not meeting promotional standards.

Over the last two years, students have showing minimal progress due to the impacts of COVID 19 and virtual learning. We plan to  systemically address reteaching for students
who are absent, particularly students who are at-risk of failing, contract tier III intervention support, and implement data tracking systems with fidelity. Those initiatives include:

Establishing a standard data analysis protocol that systematically identifies data trends and outlines a clear plan for reteaching and extending learning
Contracting services with Literacy Now and Academic Tutors to target deficits with our tier III students
Developing an attendance committee 

Student Learning Strengths

In first grade reading and math, the students overall scored 48% or higher at the meets and exceeds levels.   In 1st and 2nd grade, our Spanish populations are scoring higher than
our English populations. 

40% of our first grade students are at or above grade level on the Reading Renaissance 360 intervention report

47% of our second grade students are at or above grade level on the Reading Renaissance 360 intervention report

51% of our first grade students are at or above grade level on the Math Renaissance 360 intervention report
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51% of our second grade students are at or above grade level on the Math Renaissance 360 intervention report

 
What are we doing to build on our strengths:
 
We have hired a reading intervention company to support our students in K-2 in foundational reading skills, fluency, and comprehension. Currently recruiting for 2 full time
intervention tutors who will support our students in reading and math as interventionists.
Weekly open labs with our DDIS have been helpful in creating a risk free environment where teachers can ask questions and plan for student misconceptions 
Weekly planning session with  our campus specialists helps teachers understand and process the content 
Master Schedule is designed to maximize synchronous instruction with virtual students
Social Emotional Learning (SEL) is embedded daily through our counselor and wraparound specialist.  This allows teachers to focus on instruction.
ESL Block for all classes in the morning campus-wide
Tracking the progress of all SPED students iis imperative as we work to monitor and improve the progress of all students 
Tracking Tier 2 & 3 progress using updated systems such as one note is making a huge difference on determining if there is a need for special education testing and advanced
intervention 

Problems of Practice Identifying Student Learning Needs

Problem of Practice 1 (Prioritized): First Instruction is lacking because teachers have not been adequately prepared through the district PD, campus PD, and ACP programs.
Root Cause: Over the last two years, virtual trainings and PD has not adequately prepared teachers for instruction, resulting in teachers not implementing the lesson cycle with
clarity and fidelity.

Problem of Practice 2: Reteach and Tier III Support are lacking Root Cause: We have been unsuccessful at providing tier III instructional support outside of the classroom with
a tier III interventionist due to teacher shortages and time constraints within the school day.

Problem of Practice 3 (Prioritized): There is an increasing percentage of ELLs who are not exiting from the program or showing adequate progress. Root Cause: There is a
low percentage of teachers who are ELL and Bilingual certified. 100% of our teachers in grades 4-5 are on ESL waivers.

Problem of Practice 4: The campus has struggled with taking an equitable approach to meeting students needs. Root Cause: Our special education and English language
learners have not received the proper interventions consistently since the pandemic.
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School Processes & Programs

School Processes & Programs Summary

We conducted a Needs Assessment with our campus wraparound specialist to determine specific needs for our students. We were able to  explore how the needs of students vary
from student to student including, (economic disadvantage, limited English proficiency, clothing, counseling services, and special education) . We also included maps illustrating
the geographic distribution of high need students. We highlighted the five highest needs for each question asked on the survey:

Clothing
Counseling
Academic Support
Shelter
Medical/Vision 

As a campus we established a Data analysis protocol that we use campus wide to ensure that there is a process for analyzing student progress. It consists of data disaggregation,
spiraling calendars, and a reteach plan.  This process is incorporated into our weekly Professional Learning Community meeting.

Lesson planning is aligned to our four PLC guiding questions

What do we want students to learn1.
How will we know when they have learned it2.
What will we do when they don't learn a skill3.
What will we do once they have mastered a skill4.

Counselor-Our counselor works closely with the wraparound specialists to complete Student Assistance Forms for any students that need support.  This is to ensure that the core
needs of students are met, and do not interfere with learning.  She meets and provides social skills lessons, SEL activities, and in class supports for students in grades PK-5 .  Last
year, she partnered with wraparound services to bring more that 21 resources to our school community.

Academic tutor & Hourly Lecturer will serve as interventionists for accelerated learning for those students who have shown to be historically suffering academically.

21st century offers tutorials for all students in grades PK-5.  Students are provided with instruction from a certified teacher.

Below are  campus-specific reform strategies that we believe will provide opportunities for all students, particularly the needs of those students who are at risk of not meeting the
challenging State academic standards to meet the advanced and proficient levels of student achievement. 

Literacy Now Intervention will target foundational skills with our students in grades K-2
Embedded Tier III level support will be provided during small group instruction and pull out with the academic tutor 
Math interventionist will be purchased for grades 3-5
Reading Interventionist will be  purchased for grades 3-5
HB4545 Tracking system to accelerate learning for students who have struggled historically  and been unsuccessful on the STAAR test
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School Processes & Programs Strengths

Data driven decision making has helped drive our work over the last 12 months. We have protocols established to ensure that there is a clear  system for responding to student
data and campus needs. The lesson planning is collaborative during our weekly PLC meetings. During this rigorous 50 minutes,  we follow four PLC guiding questions which are
directly linked to the lesson and intervention cycles.

Our counselor provides in class support and social groups to minimize the impacts that hardship, behavior, and social deficits can have on learning.

We have hired an Academic tutor and hourly lecturer who work during the after school program with 21st century to provide small group tutoring in reading and math

Literacy Now is a company that we've outsourced to help develop students in grades K--2 with foundational skills.

The Needs Assessment determine priority areas for our campus and community.  Below are a list of areas that we saw improvement as a result of swift and effective intervention:

Visiting doctor when sick by being linked to local clinics 
Annual vision checks provided 
Counseling for students witnessing violence in the home
Guidance with addressing Eviction
Food Assistance
Annual dentist visit
Adding to the home library  by providing  books to read while at home

 

 

Problems of Practice Identifying School Processes & Programs Needs

Problem of Practice 1: Reteach and Tier III Support are lacking Root Cause: We have been unsuccessful at providing tier III instructional support outside of the classroom with
a tier III interventionist due to teacher shortages and time constraints within the school day.

Problem of Practice 2 (Prioritized): First Instruction is lacking because teachers have not been adequately prepared through the district PD, campus PD, and ACP programs.
Root Cause: Over the last two years, virtual trainings and PD has not adequately prepared teachers for instruction, resulting in teachers not implementing the lesson cycle with
clarity and fidelity.
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Perceptions

Perceptions Summary

As a campus we pride ourselves on serving the school community.  Student success is our primary focus. We also prioritize highly engaging students and improving the health
and wellness of our community through meaningful bi-directional volunteerism, mentorship, and education programs. Our students, faculty, and staff are committed to reducing
health disparities in our communities through a variety of  community outreach initiatives.  We are a community that is dedicated to serving the academic and emotional needs of
each one of our students with pride and excellence. Our goal is to develop lifelong learners who are global leaders, while also building a strong academic foundation. We are
dedicated to a continuing tradition of excellence in an ever-changing world. We pledge to provide an equitable, relevant, high-quality education and prepare our diverse student
body for future endeavors. We honor achievement and promote pride in ourselves, in our school, and in our community. We are A.A. Milne!We believe that our students are our
most asset and are natural learners capable of achieving their dreams in a structured, challenging, and safe environment. We also believe that is is equally important for  our
teachers are learning and growing alongside our students and are committed to teach student’s global, academic and social success through passionate and engaging educational
experiences. Our community and parents expect a commitment to their child’s safety, growth and academic success through a partnership with the school’s staff. 

Over the last 12 months through surveys, meetings, and direct interaction parents have expressed their appreciation for the school's efforts and are committed to seeing progress as
we navigate through the COVID 19 pandemic.

Perceptions Strengths

Our student planning is anchored in the belief that all students are capable of learning, if we meet them where they are. We focus on building partnerships with stakeholders to 
 attract individuals who can provide guidance and when matters require diverse opinions.  We strive to take an equitable approach to ensure that all students have an opportunity
to be successful.  Our goal is to create a risk-free environment where students can learn and make mistakes.

We have partnered with several local agencies such as BBVA Bank,  junior achievement, the local civic club, Chase, community partnerships, MHMRA, and many more.

We host a weekly meeting with the campus support team and leadership team to host the Student At The Center meeting.  During this meeting we discus the varying needs of
students, review data, and identify who is responsible for seeing that each matter is addressed.

The school community appreciates the following:

We serve as a resource to the community
We share a common belief that all students are capable of learning 
Our expectations are clear
We are available as accountability partners 

Problems of Practice Identifying Perceptions Needs

Problem of Practice 1: The campus has struggled with taking an equitable approach to meeting students needs. Root Cause: Our special education and English language
learners have not received the proper interventions consistently since the pandemic.
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Priority Problems of Practice
Problem of Practice 1: There is an increasing percentage of ELLs who are not exiting from the program or showing adequate progress.
Root Cause 1: There is a low percentage of teachers who are ELL and Bilingual certified. 100% of our teachers in grades 4-5 are on ESL waivers.
Problem of Practice 1 Areas: Demographics - Student Learning

Problem of Practice 2: First Instruction is lacking because teachers have not been adequately prepared through the district PD, campus PD, and ACP programs.
Root Cause 2: Over the last two years, virtual trainings and PD has not adequately prepared teachers for instruction, resulting in teachers not implementing the lesson cycle with
clarity and fidelity.
Problem of Practice 2 Areas: Student Learning - School Processes & Programs
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
HB3 Reading and math goals for PreK-3
HB3 CCMR goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Covid-19 Factors and/or waivers for Assessment, Accountability, ESSA, Missed School Days, Educator Appraisals, etc.
Planning and decision making committee(s) meeting data
State and federal planning requirements
Covid-19 Factors and/or waivers

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Domain 1 - Student Achievement
Student Progress Domain
Domain 2 - Student Progress
Closing the Gaps Domain
Domain 3 - Closing the Gaps
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Targeted support Identification data
Accountability Distinction Designations
Federal Report Card Data
RDA data
Alternative Education Accountability (AEA) data
Local Accountability Systems (LAS) data
Community Based Accountability System (CBAS)

Student Data: Assessments

State and federally required assessment information
State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
(STAAR) current and longitudinal results, including all versions
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR released test questions
STAAR EL progress measure data
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Student failure and/or retention rates
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Local diagnostic reading assessment data
Local benchmark or common assessments data
Running Records results
Prekindergarten Self-Assessment Tool
Texas approved PreK - 2nd grade assessment data
Texas approved Prekindergarten and Kindergarten assessment data
Other PreK - 2nd grade assessment data
State-developed online interim assessments
Grades that measure student performance based on the TEKS

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and progress
Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and progress
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically Disadvantaged / Non-economically disadvantaged performance, progress, and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Mobility rate, including longitudinal data
Discipline records
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Communications data
Budgets/entitlements and expenditures data
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Study of best practices
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Board Goals
Revised/Approved: September 28, 2021

Board Goal 1: The percentage of 3rd grade students performing at or above grade level in reading as measured by the Meets Grade Level Standard on
STAAR will increase 8 percentage points from 42% in spring 2019 to 50% in spring 2024.

Goal 1: By the end of the 2021-2022 school year, A.A. Milne Elementary students will improve their overall writing  by increasing the number of students
scoring at the "Advanced " level of the district ELD assessment  to 50%, and the number of students performing  "Proficient" on the monthly writing rubrics
to  70%.

Strategic Priorities: Expanding Educational Opportunities

Measurable Objective 1 Details Reviews
Measurable Objective 1: Incorporate free response entries in weekly reading/writing lesson plan with 80% accuracy
using teacher created writing rubrics.

Evaluation Data Sources: Journals (Reading/Writing)
Reader Response Literature Graphic Organizers   
Teacher Created Grade Level Rubrics

Formative Summative
Nov Jan Mar June

   

Strategy 1: 100% of teachers will Implement comprehensive campus writing plan that focuses on writing and language development.

Strategy's Expected Result/Impact: The use of text evidence and fluency in writing is expected to improve student accuracy in writing, ultimately improving STAAR and
TELPAS performance for all students.

Staff Responsible for Monitoring: The classroom teacher is responsible for implementing this strategy.

Action Steps: Implement mandatory campus-wide daily journals for all students.

Journals will require CUPS strategy and sentence of the day correction.

Teachers will receive training on how to teacher scholar to use of text evidence to support and fluency in writing.  Teachers will embed grammar mechanics into their
reading lessons and will encourage student to revise and edit their writings based on peer and teacher feedback. 

 Students will use  teacher created rubrics to provide feedback and assess students' progress. 

Monthly writing sample topics will be created by each grade level and will include TELPAS topics. 

Monthly writing samples will be posted outside of the classroom.

 Students will keep a portfolio of their writings to show progress and improvement.   The teachers will ensure that reading and writings lessons focus on the prioritized
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TEKS outline on TEA websites and Lead Forward.

Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math

Measurable Objective 2 Details Reviews
Measurable Objective 2: The campus-wide implementation of  a set of eight visual patterns  that each represent a
specific cognitive process. This ultimately impacts the way that students process and retain information.

Evaluation Data Sources: Lesson plans will reflect the use of thinking maps implementation

Formative Summative
Nov Jan Mar June

   

Strategy 1: 100% of teachers will Implement Thinking Maps (Reader Response Literature Graphic Organizers 
The campus-wide implementation of  a set of eight visual patterns  that each represent a specific cognitive process. This ultimately impacts the way that
students process and retain information

Strategy's Expected Result/Impact: Students critical thinking skills should improve.

Staff Responsible for Monitoring: The classroom teacher is responsible for implementation.

Action Steps: Schedule thinking maps training during pre-service dates.

Introduce the eight Thinking Maps are used consistently across all grades and content areas.  

Monitory effectiveness as you introduce the 8 maps over the first 8 weeks of school.

Monitor the use and implementation of maps during journaling, classroom observations, and day to day instruction.

We will evaluate our progress through the following:  
Lesson plan review and feedback
Weekly PLC collaboration
TADS/AIMS Observations and progress markers

Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math

Measurable Objective 3 Details Reviews
Measurable Objective 3: 100% of students will improve in their writing fluency  by end of the 2021-2022 school year.

Evaluation Data Sources: Writing rubrics will be used to score monthly writing samples and monitor
progress.

Formative Summative
Nov Jan Mar June

   

No Progress Accomplished Continue/Modify Discontinue
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Strategy 1: Students will keep a portfolio of their writings to show progress and improvement.

Strategy's Expected Result/Impact: Student writing will be monitored through writing portfolios where feedback is provided.

Staff Responsible for Monitoring: Teacher, Instructional Specialist

Action Steps: Students will keep a portfolio of their writings to show progress and improvement.  

The teachers will ensure that reading and writings lessons focus on the prioritized TEKS outline on TEA websites and Lead Forward.

Writing portfolios should reflect conference notes, evidence of the writing process, and a collection of writing samples.

Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math
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Board Goal 1: The percentage of 3rd grade students performing at or above grade level in reading as measured by the Meets Grade Level Standard on
STAAR will increase 8 percentage points from 42% in spring 2019 to 50% in spring 2024.

Goal 2: By the end of the 2021-2022 school year, A.A. Milne Elementary students will increase overall reading performance from 35% to 60%
Approaches, 16% to 30% Meets and 8% to 10% Masters.

Measurable Objective 1 Details Reviews
Measurable Objective 1: 80% of students will increase in their comprehension in reading  by end of the 2021-2022
school year.

Evaluation Data Sources: Students will an increase on their Ren 360 scale score and improve by 3 reading
levels on Benchmark Running Record.
HB3 Board Goal

Formative Summative
Nov Jan Mar June

   

Strategy 1: Provide interventions and individualized instruction to students who fall below grade level based on EOY data and Renaissance 360.

Strategy's Expected Result/Impact: Tier III interventions will help students show progress by developing their foundational reading skills and improving their reading
comprehension.

Staff Responsible for Monitoring: Reading Interventionist, Reading Specialists,  Literacy Now, Teachers are responsible for implementing tier III instruction and
monitoring student progress.

Action Steps: Administer the universal assessment to all students
Identify starting points for all students
Establish goal targets for all students 
Monitor student progress using :

* ONTRACK (Item and Standard Analysis)
* Renaissance 360 (instructional Planning -Student and Class report)
* Standardized and District Assessments (Snapshots/DLA/STAAR release)
* Imagine Math (Usage and completed objectives)
* Intervention Tier Report (ITR)

Title I Schoolwide Elements: 2.4 - TEA Priorities: Improve low-performing schools

Strategy 2: Review and utilize tiered intervention materials from imagine learning to increase the focus on developing in foundational reading skills.

Strategy's Expected Result/Impact: Utilizing these resources will ensure that there is clear alignment to the specific areas of deficit for each student.

Staff Responsible for Monitoring: The computer lab teacher, interventionist, and  classroom teacher are responsible for utilizing these resources.

Action Steps: Provide professional development to  teachers on imagine language and literacy resources
Incorporate resources into guided reading routines 
Collaborate during weekly lesson planning on selecting the appropriate intervention resources
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Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

Measurable Objective 2 Details Reviews
Measurable Objective 2: Increase the number of students reading on grade level in grades K-2 by 30%

Evaluation Data Sources: The Benchmark Running Record will be used to conduct routine assessments of
progress.
HB3 Board Goal

Formative Summative
Nov Jan Mar June

   

Strategy 1: Implement Daily Literacy Routines strategy from Multilingual

Strategy's Expected Result/Impact: This strategy will help students learn to listen and speak to each other in a more formal, academic way in order to make sense of the
reading.

Staff Responsible for Monitoring: Teachers, Reading Specialist, Multilingual Specialist

Action Steps: Introduce Literacy Routines during PLC
Weekly lesson planning collaborative to discuss ways to incorporate Literacy Routines into the lesson plans
Hold monthly department meetings to discuss progress
Quarterly review of strategies

Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math

Strategy 2: Conduct an instructional round with multilingual that focuses specifically on ELLs and sheltered instruction.

Strategy's Expected Result/Impact: This strategy is expected to help improve the quality of instruction of our ELLs.

Staff Responsible for Monitoring: Instructional Specialists and Multilingual Coach

Action Steps: Identify ELLs
Meet with multilingual to do a needs assessment 
Schedule instructional rounds 
Provide feedback
Train teachers on sheltered instruction (3 sessions)

Title I Schoolwide Elements: 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

Measurable Objective 3 Details Reviews
Measurable Objective 3: 80% of our students will meet their reading goal of increasing 3 reading levels.

Evaluation Data Sources: The benchmark running record will be the evidence of progress.
Formative Summative

Nov Jan Mar June
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No Progress Accomplished Continue/Modify Discontinue

Strategy 1: Literacy Now will host tier III interventions for students identified as needing critical intervention.

Strategy's Expected Result/Impact: This strategy is expected to aid students in showing growth in foundational skills.

Staff Responsible for Monitoring: Literacy Now Interventionists are responsible for implementation and collaborating with teachers.

Action Steps: BOY, MOY , and EOY assessments to monitor progress
Identify students who are in need of critical intervention
Provide teachers with an overview of the program
Develop intervention schedule
Begin weekly pull out sessions September 15

Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math
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Board Goal 2: The percentage of 3rd grade students performing at or above grade level in math as measured by the Meets Grade Level Standard on
STAAR will increase 8 percentage points from 46% in spring 2019 to 54% in spring 2024.

Goal 1: By the end of the 2021-2022 school year, A.A. Milne Elementary students will increase overall math performance from 19% to 50% Approaches,
6% to 20% Meets and 3% to 10% Masters.

Measurable Objective 1 Details Reviews
Measurable Objective 1: To close academic gap with our tier 2 and tier 3 students through their learning deficits by
using a variety of intervention strategies and data to drive first line math instruction and the interventions process.

Evaluation Data Sources: * ONTRACK (Item and Standard Analysis)
* Renaissance 360 (instructional Planning -Student and Class report)
* Standardized and District Assessments (Snapshots/DLA/STAAR release)
* Imagine Math (Usage and completed objectives)
* Intervention Tier Report (ITR)
HB3 Board Goal

Formative Summative
Nov Jan Mar June

   

Strategy 1: Establish a standardized reteach plan called the Data Analysis Protocol is developed to find out which TEKS our students struggle with, and
how to reteach those objectives to find the misconceptions.

Strategy's Expected Result/Impact: To use academic data to drive whole group or small instruction to help all student achieve mastery or show growth.

Staff Responsible for Monitoring: All math teachers, Instructional Specialist, Teacher Development Specialist, DDI Specialist, and IAT Manager, and Intervention TDS.

Action Steps: *      All teacher fill out a Data Analysis protocol form which includes TEKS mastery, Tiered Student information, Reflection/Action Planning, and a spiral
TEK calendar
* Using PLC to analyze data and create plans of action to reteach or differentiate instruction to meet the needs of individual students 
* Create Tiered list of students that is based on the TEKS that the students are struggling with to drive first line instruction, intervention, and small group instruction
* Analyze and use the Item Analysis Reports, Standard Analysis, and REN360 Reports to find areas of need for individual students as well as the whole class
* Coach and support teachers on how to break down STAAR or TEK based questions stems based on data, and how to find the misconceptions for each TEK based stem
question
* Teachers will track data using data wall, data trackers, and data binders
* Students will know and track their own data

Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math - Targeted Support Strategy

Strategy 2: Use a variety of interventions to get all students to improve in their deficit areas or with struggling TEKS.

Strategy's Expected Result/Impact: To close the gaps or show growth with our tier 2 and tier 3 students using variety of intervention strategies.

Staff Responsible for Monitoring: All math teachers, Instructional Specialist, Teacher Development Specialist, DDI Specialist, and IAT Manager, and Intervention TDS.

Action Steps: *       Imagine Math with be the primary intervention tool during school and after school for homework
*       REN360 assessments will be used to provide tiered students levels and monitor the students' progress
* All math teachers will  plan, collaborate, and support their students with their individualized intervention plans
* Teachers provide small group instruction for all tier 2 and tier 3 students based on deficit areas using small group instruction and Imagine Math
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*  RTI resources from GO Math will be used to assist with intervention
*       Ancillary staff members with assist in the intervention process by working with a small group daily
* Extra tutorial instruction for tier 2 and tier 3 students after school (if needed)
*      The  21st Century Program provides during and after school tutoring which is in accordance House Bill 4545

Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math - Targeted Support Strategy

Measurable Objective 2 Details Reviews
Measurable Objective 2: Target and improve on the overall engagement, quality, time management, and structure of
tier 1 first line math instruction by providing weekly feedback to 100% of math teachers and train all teachers on
effective implementation of the 5E model.

Evaluation Data Sources: * Walkthroughs/ Observations
* Snapshots/ DLAs/ STAAR Data
* Weekly grade level assessments

Formative Summative
Nov Jan Mar June

   

Strategy 1: Using the 5E model to improve on the overall quality, time management, and structure of tier 1 first line math instruction.

Strategy's Expected Result/Impact: To help all students achieve either mastery or growth in all TEKS that are being taught

Staff Responsible for Monitoring: All math Teachers, Instructional Specialist, and Math TDS

Action Steps: All math teachers will receive a training on the 5E model and a detailed breakdown of the 5E model along with Math Look Fors
All math teachers will incorporate the 5E model into their daily lessons and schedules
All math teachers will have opportunities to observe highly effective math teachers using the 5E Model with fidelity (If needed)
All math teachers will learn and use the best strategies and resources through professional development provided by HISD and the campus
All teachers will have weekly At Bats of the lesson being taught the following week to receive feedback through PLC and Math Collab
The Instructional Specialist and Teacher Development Specialist will coach and support teachers during PLC, Planning Periods, and Math Collab
All math teachers must use anchor charts, designated supports, and various types manipulatives with all lessons

Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math - Targeted Support Strategy

Strategy 2: Teachers will focus on the Engage and Explore of 5E model to increase the overall student engagement in the lesson being taught or presented.,
 then focus on student engagement in different ways during The Explain, Elaborate, and Evaluate parts of the 5E Model to closeout the lesson.

Strategy's Expected Result/Impact: To help all students achieve either mastery or growth in all TEKS that are being taught

Staff Responsible for Monitoring: All math Teachers, Instructional Specialist, and Math TDS

Action Steps: Students will produce projects and products of the lesson 
All math teachers will use manipulatives and white boards during the lessons
Students will have more time for peer to peer table discussions about what they are learning and less teacher talk
Students will have access to a variety of  math designated supports to assist all students on whatever objective that is being taught
Students will have interactive journal to use as references for notes and strategies from previous lessons taught
 All math teachers will incorporate anchor charts and vocabulary related to the lesson
All math teachers will use math videos aligned to the lesson being taught from HISD and GO math
 Teachers will provided students with several different representations of STAAR stem question to help students be more familiar with the different ways that the TEKS will
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be asked
All math teachers will have fun, interest based, and engaging activities that relate to learning objective being taught

Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Build a foundation of reading and math - Targeted Support Strategy

Measurable Objective 3 Details Reviews
Measurable Objective 3: At least 75% of students in K - 2 will be at or above grade level on Renaissance360

Evaluation Data Sources: We will use the Renaissance 360 Intervention report  and the Star Instructional
Report. Our focus will be to decrease the number students that are Tier 2 and Tier 3 in grades K-2 so that we
can capture their needs and misconceptions during first instruction.
HB3 Board Goal

Formative Summative
Nov Jan Mar June

   

No Progress Accomplished Continue/Modify Discontinue

Strategy 1: Decrease the number students that are Tier 2 and Tier 3 in grades K-2

Strategy's Expected Result/Impact: Our focus will be to decrease the number student that are Tier 2 and Tier 3 so that we can capture their needs and misconceptions
during first instruction.

Staff Responsible for Monitoring: Teachers and the Math Specialist are responsible for monitoring.

Action Steps: Scale score and Progress Graph in math as well as use Ren360 data from ITR reports

Utilizing math an hour a week and passing 2 lessons per week as well as run monthly ITR report.

Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-performing schools
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Board Goal 3: The percentage of graduates that meet the criteria for CCMR as measured in Domain 1 of the state accountability system will increase 8
percentage points from 63% for 2017-18 graduates to 71% for 2022-2023 graduates reported in 2024.

Goal 1: By the end of the 2021-2022 school year, A.A. Milne Elementary students will increase overall attendance from 89.75% to 95% or higher

Strategic Priorities: Increasing Organizational Efficiency

Measurable Objective 1 Details Reviews
Measurable Objective 1: Increase weekly attendance average per grade level by 5%

Evaluation Data Sources: Using the HISD Connect Data Templates we will track the daily and monthly
attendance for all students.

Formative Summative
Nov Jan Mar June

   

Strategy 1: Establish a comprehensive attendance plan with measurable goals for each grade level and share with 100% of our families.

Strategy's Expected Result/Impact: Increase student overall attendance

Staff Responsible for Monitoring: The Registrar, Wraparound Specialist, and Counselor,  are responsible for the implementation of our comprehensive attendance plan

Action Steps: Develop an attendance plan with goals
Establish rewards for students
Establish a timeline to review progress
Commit to a data tracker that will be used to track attendance
Review attendance expectations at the title I meeting and open house

Title I Schoolwide Elements: 2.5, 3.1, 3.2 - TEA Priorities: Improve low-performing schools

Measurable Objective 2 Details Reviews
Measurable Objective 2: Alert the attendance team of any student who has 5 or more absences.

Evaluation Data Sources: Attendance Record
Formative Summative

Nov Jan Mar June
   

Strategy 1: Hold attendance meetings for students who have gaps in attendance. Once students have reached 5 absences an attendance meeting will be
scheduled.

Strategy's Expected Result/Impact: This is expected to improve daily attendance averages.

Staff Responsible for Monitoring: Attendance Clerk, Counselor, Wraparound Specialist are responsible for monitoring.

Action Steps: Run weekly attendance report
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Schedule weekly meeting to review data reports

Contact parent to do a welfare check

Schedule attendance meeting

Title I Schoolwide Elements: 2.5, 3.2 - TEA Priorities: Improve low-performing schools

Measurable Objective 3 Details Reviews
Measurable Objective 3: Provide an attendance contract to parents and students who have excessive absences
exceeding 5 each 6-week cycle.

Evaluation Data Sources: Attendance Records

Formative Summative
Nov Jan Mar June

   

No Progress Accomplished Continue/Modify Discontinue

Strategy 1: Develop attendance contracts for students that outlines the the specific attendance concerns, such as  daily attendance, late arrival, early
departure, etc.

Strategy's Expected Result/Impact: This strategy is expected to improve daily attendance.

Staff Responsible for Monitoring: Registrar, Counselor, and Wraparound Specialist

Action Steps: Meet with the attendance committee to identify areas of concern

Draft attendance contract

Review contract and attendance expectations with parents

Meet to discuss learning risks and steps for improving attendance

Provide services as needed such as transportation, alarm clocks, and uniforms

Title I Schoolwide Elements: 3.2 - TEA Priorities: Improve low-performing schools
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Board Goal 4: The percentage of students receiving special education services reading at or above grade level as measured by the Meets Grade Level
Standard on the STAAR 3-8 Reading and STAAR EOC English I and II assessments will increase 8 percentage points from 21% in spring 2019 to 29% in
spring 2024.

Goal 1: The percentage of  special education students reading and writing at or above grade level as measured by the percent of students at the Meets Grade
Level standard on STAAR for grade 3 shall increase by three percentage points  13% to 16% Approaches, 3% to 6% Meets and 0% to 3% Masters.

Strategic Priorities: Transforming Academic Outreach

Measurable Objective 1 Details Reviews
Measurable Objective 1: Track the progress of 100% of BSC, SLL, and Resource students in standard universal
screeners and progress monitoring.

Evaluation Data Sources: Renaissance 360

Formative Summative
Nov Jan Mar June

   

Strategy 1: Develop an assessment schedule to ensure that special education classes are included in all progress monitoring reports.

Strategy's Expected Result/Impact: Strengthen the progress of our special education students in reading and math. It is also going to help us ensure that students are
practicing using their accommodations throughout the school year.

Staff Responsible for Monitoring: Special Education Chairperson, Technology Teacher

Action Steps: Revise the existing assessment schedule
Generate weekly assessment updates during the testing window
Group students according to their needs 
Connect results to goals outlined in their IEP

Title I Schoolwide Elements: 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

Measurable Objective 2 Details Reviews
Measurable Objective 2: 50% of our 37 students in special education  increase by one category in Imagine Math from
the BOY assessment to the EOY.

Evaluation Data Sources: Quantile score and Benchmark Report in Imagine Math

Formative Summative
Nov Jan Mar June

   

Strategy 1: Utilizing Imagine Math for at least 1 hour a week and passing 2 lessons per week.

Strategy's Expected Result/Impact: The goal is to close the achievement gaps that we have identified on standardized assessments.

Staff Responsible for Monitoring: Instructional Specialist, Technology Teacher, and Classroom Teacher
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Action Steps: Establish a clear schedule that allows time for completion and practice
Utilize imagine activities in the small group setting
Assess students to determine progress and regroup weekly 
Track student usage using the Imagine Reports

Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math

Measurable Objective 3 Details Reviews
Measurable Objective 3: Provide interventions to differentiate the level of instruction based on goals outlined in each
student's IEP.

Evaluation Data Sources: Daily small group instruction lesson plans.

Formative Summative
Nov Jan Mar June

   

No Progress Accomplished Continue/Modify Discontinue

Strategy 1: Daily implementation of Goalbook during small group instruction.

Strategy's Expected Result/Impact: Improve the level of instruction based on student needs and align appropriate resources.

Staff Responsible for Monitoring: Classroom Teacher and Special Education Teacher are responsible for monitoring.

Action Steps: Train staff on the implementation of goalbook resources
Plan for instruction using goalbook resources during weekly PLC meetings
Provide feedback to teachers

Title I Schoolwide Elements: 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-performing schools
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Board Goal 5: By the end of the 2021-2022 school year, A.A. Milne Elementary students will increase overall confidence in the school by providing  and
sharing wraparound services to 100% of our families.

Goal 1: VIOLENCE PREVENTION-By the end of the 2021-2022 100% of all teachers will be trained crisis intervention

Strategic Priorities: Ensuring Student Health, Safety and Well-Being

Measurable Objective 1 Details Reviews
Measurable Objective 1: By the end of the 2020-2021 teachers will be trained crisis intervention

Evaluation Data Sources: Student office referrals will reflect a decrease over time.
Formative Summative

Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 5: By the end of the 2021-2022 school year, A.A. Milne Elementary students will increase overall confidence in the school by providing  and
sharing wraparound services to 100% of our families.

Goal 2: SPECIAL EDUCATION-We will display 100% compliance on IEP implementation.

Strategic Priorities: Transforming Academic Outreach

Measurable Objective 1 Details Reviews
Measurable Objective 1: Cross reference student Individualized Education Plans with weekly lesson plans to ensure
that we are adhering to the goals mapped out in the

Evaluation Data Sources: Weekly lesson plans

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 5: By the end of the 2021-2022 school year, A.A. Milne Elementary students will increase overall confidence in the school by providing  and
sharing wraparound services to 100% of our families.

Goal 3: SPECIAL POPULATIONS: EL, Economically Disadvantaged, Dyslexia, At-Risk, Gifted and Talented, etc.

Strategic Priorities: Expanding Educational Opportunities, Transforming Academic Outreach

Measurable Objective 1 Details Reviews
Measurable Objective 1: ELL students will meet their ELL progress measure for the 2021-2022 school year

Evaluation Data Sources: TELPAS progress measure on district snapshot and TELPAS
Formative Summative

Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 5: By the end of the 2021-2022 school year, A.A. Milne Elementary students will increase overall confidence in the school by providing  and
sharing wraparound services to 100% of our families.

Goal 4: PARENT and COMMUNITY ENGAGEMENT

Strategic Priorities: Expanding Educational Opportunities

Measurable Objective 1 Details Reviews
Measurable Objective 1: The monthly compliance report will reflect 100% compliance.

Evaluation Data Sources: Monthly Special Education Compliance Report
Formative Summative

Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

Strategy 1: Monthly newsletter and calendar

Strategy's Expected Result/Impact: Provide information to parents consistentlly

Staff Responsible for Monitoring: Counselor

Action Steps: Meet as a team to determine critical information for all parent.

Title I Schoolwide Elements: 3.2 - TEA Priorities: Improve low-performing schools
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Board Goal 5: By the end of the 2021-2022 school year, A.A. Milne Elementary students will increase overall confidence in the school by providing  and
sharing wraparound services to 100% of our families.

Goal 5: MANDATED HEALTH SERVICES
The campus will meet 100% of Mandated Health Services by the required dates for Immunization Monitoring, Vision Screening (Grades PK, K, 1, 3, 5 &
7), Hearing Screening (Grades PK, K, 1, 3, 5, & 7), Type 2 Diabetes (Grades 1, 3, 5, & 7), Spinal Screening (Grades 6 & 9), Medication Administration and
AED Maintenance Checks.

Strategic Priorities: Ensuring Student Health, Safety and Well-Being

Measurable Objective 1 Details Reviews
Measurable Objective 1: IMMUNIZATION MONITORING, data entry and state reporting requirements will be
completed by a certified school nurse on or before October 22, 2021.

Evaluation Data Sources: Immunization data entry and state reporting for all students completed by
SCHOOL NURSE:
Estimated number of students to be screened:
Note: If the school does not have a certified school nurse or screener, steps for completing this requirement
will be detailed in the strategy below.

Formative Summative
Nov Jan Mar June

    

Measurable Objective 2 Details Reviews
Measurable Objective 2: VISION SCREENING at Grades PK, K, 1, 3, 5, & 7 will be completed by a certified school
nurse or screener on or before December 10, 2021.

Evaluation Data Sources: Vision screening records for all applicable students completed by SCHOOL
NURSE: 
Estimated number of students to be screened:
Note: If the school does not have a certified school nurse or screener, steps for completing this requirement
will be detailed in the strategy below.

Formative Summative
Nov Jan Mar June

    

Measurable Objective 3 Details Reviews
Measurable Objective 3: HEARING SCREENING at Grades PK, K, 1, 3, 5, & 7 will be completed by a certified
school nurse or screener on or before December 10, 2021.

Evaluation Data Sources: Data entry, referral forms, and state report completed/submitted by SCHOOL
NURSE:  
Estimated number of students to be screened:
Note: If the school does not have a certified school nurse or screener, steps for completing this requirement
will be detailed in the strategy below.

Formative Summative
Nov Jan Mar June
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Measurable Objective 4 Details Reviews
Measurable Objective 4: TYPE 2 DIABETES SCREENING at Grades 1, 3, 5, & 7 will be completed by a certified
school nurse or screener on or before December 10, 2021.

Evaluation Data Sources: Screening, data entry, referral forms and state report completed/submitted by
SCHOOL NURSE: 
Estimated number of students to be screened:
Note: If the school does not have a certified school nurse or screener, steps for completing this requirement
will be detailed in the strategy below.

Formative Summative
Nov Jan Mar June

    

Strategy 1: Quarterly communication from the nurse regarding health initiatives.

Strategy's Expected Result/Impact: Increase parent and community health knowledge

Staff Responsible for Monitoring: Nurse and Wraparound

Action Steps: Plan a health fair
Provide literature about necessary health screenings
Offer health screenings

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1, 3.2 - TEA Priorities: Improve low-performing schools

Measurable Objective 5 Details Reviews
Measurable Objective 5: SPINAL SCREENING at Grades 6 & 9 will be completed by a certified school nurse or
screener on or before February 2, 2022.

Evaluation Data Sources: Screening, data entry, referral forms and state report completed/submitted by
NAME & POSITION:
Estimated number of students to be screened:
Note: If the school does not have a certified school nurse or screener, steps for completing this requirement
will be detailed in the strategy below.

Formative Summative
Nov Jan Mar June

    

Measurable Objective 6 Details Reviews
Measurable Objective 6: MEDICATION ADMINISTRATION, including, but not limited to emergency care of
students with diabetes, seizures, and life threatening anaphylaxis will be completed by a certified school nurse for the
school year 2021-2022.

Evaluation Data Sources: PERSON RESPONSIBLE: School Nurse/Health Wellness Team
Note: If the school does not have a certified school nurse or screener, rationale for not providing this service
and steps for completing this ongoing student support need will be detailed in the strategy below.

Formative Summative
Nov Jan Mar June

    

Measurable Objective 7 Details Reviews
Measurable Objective 7: AED (Automated External Defibrillator) MONTHLY MAINTENANCE CHECKS will be
conducted for all AEDs and an annual report summitted to Health and Medical Services.

Evaluation Data Sources: PERSON RESPONSIBLE who is certified in CPR/AED:

Formative Summative
Nov Jan Mar June
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Number of AEDs on campus:     

No Progress Accomplished Continue/Modify Discontinue

299 Milne Elementary School
Generated by Plan4Learning.com 34 of 47

Campus #299
September 24, 2021 12:40 PM



Board Goal 5: By the end of the 2021-2022 school year, A.A. Milne Elementary students will increase overall confidence in the school by providing  and
sharing wraparound services to 100% of our families.

Goal 6: COORDINATED HEALTH PROGRAM (ES, MS and K-8 Campuses)
The campus will provide a Coordinated School Health Program designed to prevent obesity, cardiovascular disease, and Type 2 diabetes by coordinating
health education, physical education, physical activity, nutrition services and parental involvement.

Strategic Priorities: Ensuring Student Health, Safety and Well-Being
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State Compensatory
Budget for 299 Milne Elementary School

Account Code Account Title Budget

6100 Payroll Costs

6112 6112 Salaries or Wages for Substitute Teachers or Other Professionals $22,973.00

6100 Subtotal: $22,973.00
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Personnel for 299 Milne Elementary School

Name Position Program FTE

Zerick Dixon Grade 5 Teacher Title I Science Ed Yes
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Title I Schoolwide Elements
ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment

All schools develop comprehensive needs assessments as part of the planning and decision-making process. Title I schools have additional responsibilities to ensure that the plans
and decisions regarding the use of federal dollars align with program requirements and the needs of students. The comprehensive needs assessment (CNA) at this campus was
developed by

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.1: Campus Improvement Plan developed with appropriate stakeholders

The SIP is developed with the involvement of parents and other members of the community to be served and individuals who will carry out the plan, including teachers,
principals, other school leaders, paraprofessionals present in the school, and other stakeholders. Stakeholders were involved with the development of this plan in the following
ways:

2.2: Regular monitoring and revision

Regular monitoring of the strategies funded through Title I occur in addition to the formative reviews required by this improvement plan. At our campus, regular monitoring of the
implementation of strategies and students' progress includes: 

Collaboratively creating the SIP

Meeting with SDMC to review the SIP

Voting on the agreement of contents outlined in the SIP

Communicating that the SIP is a living documents 

Having clear check points of progress made on the SIP implementation 

2.3: Available to parents and community in an understandable format and language

The SIP is available to parents in the following locations: Main Office, Website, and by request 

 

The SIP was made available to parents by: Annual Title I meeting, SDMC meeting, Parent Meetings, Webiste, Paper Copy, and by request 
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We provide the SIP to parents in the following languages:

English
Spanish

2.4: Opportunities for all children to meet State standards

Opportunities for all students to meet the TEKS include these schoolwide reform strategies:

 

Literacy Now reading intervention is provided for all students in grades K-2 

Bilingual intervention support in language development is provided by a certified teacher for tier III bilingual/ESL students 

After school tutorials area available to students in grades Pre K-5

Tier III intervention support during the school day is provided to identified students 

Weekly content PD with instructional specialist

Weekly DDI open lab

Hourly Lecturer provides intervention support

2 Hourly tutors provides intervention support  

Weekly PLC collaboration

Standard data analysis protocol

2.5: Increased learning time and well-rounded education

Ways that we increase learning time and a well-rounded education for our students include:

 

Uniformed master schedules are implemented campus wide

Daily schedules are mandatory

Classroom timers are mandatory 

Maximize reading and engaging activities while in transition such as reading while waiting for the restroom
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Educational videos during lunch 

Older students mentor/tutor younger students in the afternoon

2.6: Address needs of all students, particularly at-risk

An important campus focus is on schoolwide reform strategies that provide opportunities for all students, particularly those students who are at risk of not meeting the challenging
State academic standards at advanced and proficient levels of student achievement. The strategies provided are based on evidence-based research to increase achievement for each
student group on state tests and other assessments. Examples include the following:

Building teacher capacity in their content areas and instructional areas:   
Proficient Tier 1 explicit instruction taking place in all content areas:  
Bi-weekly AT BATs:  
Small Group Instruction based on student data needs:

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)

3.1: Develop and distribute Parent and Family Engagement Policy

The following individuals, including roles (parents, teachers, admin, etc.) assisted with the development of the Parent and Family Engagement Policy:

Parent 
Teachers
Instructional Sepcialist
Instructional Specialist 
Community Member
Registrar 
Secretary 

The PFE was distributed

On the campus website
Weekly Wednesday Foldeers 

The languages in which the PFE was distributed include

English
Spanish

Four strategies to increase Parent and Family Engagement include:

Strenghten communication between school and home
Reading together at home using the school reading log 
Monthly parent events such as (coffee with the principal, Classroom Read Alouds, STEM night, FACE meetings, Donuts with Dad)
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Communicating positive values such and the school mession when we meet with families 
Sign Up To Read (parents are allowed to do a read aloud in the classrooms)
Virtual events and celebrations so that parents can stay connected to the school and school activities 

3.2: Offer flexible number of parent involvement meetings

The campus provided four Title I Parent Meetings and each meeting had an alternate time/date to accommodate parents' schedules. The meeting dates are listed below: 

Meeting #1 - September 22, 2021  4 PM
Meeting #1 Alternate -September 22, 2021 9 AM
Meeting #2 - September 28, 2021 5:30 P
Meeting #2 Alternate - September 28, 2021 5:30 PM

Web stream of all meetings will be provided  to parents 
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Title I Personnel
Name Position Program FTE

Monica Velez Counselor Title I 100

299 Milne Elementary School
Generated by Plan4Learning.com 42 of 47

Campus #299
September 24, 2021 12:40 PM



Addendums
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Milne Elementary School 
August 2021 Professional Development 

“Building Foundations for Student Success” 

1 
 

Professional Development Weekly Overview  

 
DATE Monday, August16 

 
Tuesday, August 17 Wednesday, August 18 

 
Thursday, August 19 

 
Friday, August 20 

 Milne ES  
Cafeteria 

Break out Rooms by 
Content/Grade Level 

 

 
 
 
 

Teacher Workday: 
 

Lesson Planning 
Cumulative Folder Review 

Student Contact Logs 
Classroom Set Up 

Team Planning 
 
 
 
 
 
 
 
 
 
 

3:30-5:30 

Meet The Teacher 
 
 
 
  

 

 
 
 
 

HISD JOB ALIKE 
TRAININGS  
2021-2022  

  
 

 

 

 

 

 

 

Break out Rooms and  
First Day Procedure 

AM  
Principal Message 

Mission/Vision Reflection 
 
 

State of The School 
Data Presentation  

Data Analysis Protocol 
On Track  

Lead 4ward  

 
Special Populations 

English Language Learners 
Special Education 

504 
Gifted & Talented 

Response to Intervention 
 

Lesson Planning 
 

The Milne Way 
Backwards Planning 
Small Group: Daily 5  

District Resources  

Overview of Reading/Writing: 
Corrective reading  
Reading mastery  

Daily 5 small group  
 

Overview of Reading/Writing: 
Corrective reading  
Reading mastery  

Daily 5 small group  
 

LUNCH 12:00-12:30 pm 
 

12:00-12:30 pm 12:00-12:30 pm 

PM Campus Systems  
SEL 

Staff Handbook 
Student Handbook 

 
Book Reflection  

“Move Your Bus”   
By Ron Clark  

EduSmart Digital Software 
Training 

 
Compliance Course 

Completion  
 

Book Reflection  
“Move Your Bus”   

By Ron Clark 

 
Compliance Course Completion  

 
Book Reflection  

“Move Your Bus”   
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Day 1-Process: Class culture to school culture for consistency 

Time  Action Item  Presenter  

7:30-8:15 AM Icebreaker  Administration 

8:00 AM - 8:30 AM Message From The Principal  Principal Johnson 

8:15 AM – 8:45 AM Welcome-2021-2022 Goal and Expectation  
 

Principal Johnson 
 

9:00 AM - 10:00AM  DATA Presentation-share the state of the school and results on state assessments that 
will drive our School Improvement Planning  

Administration 

10:00 AM – 12:00 PM DATA Platforms Training-OnTrack, Lead4Ward, Power Schools, One Note, Imagine, Cir Administration and Grade Level 
Team Leads 

12 PM – 12:30 PM Lunch  

1 PM - 3 PM Handbooks  
Culture of The School (The Milne Way): 
What should be expectations in ALL classes, halls, cafeteria, restrooms? 
 
Culture of The Classroom: By Grade Level- establish routines/classroom rules for grade level.   
All grade levels can discuss and plan expectations for classroom rules, routine for lining up and 
walking in the wall, bathroom breaks.    
 
Wraparound & SEL: Overview of campus systems geared towards meeting the holistic needs 
of all students (referrals, assistance, attendance, grades, resources, food aid, counseling, etc) 
 
Move Your Bus: Overview 

Counselor & Wraparound 
Specialist  

Day 1 Deliverables: 
Class Rules/Procedures 

▪ Threshold every morning greeting scholars as they enter the classroom 
(Expectation) 

Classrooms must include: 
▪ Safe Space  
▪ Interactive word walls 
▪ Classroom library tailored to content 

Notes:   
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▪ Workstations 
SEL- How do we form the relationship and maintain the consistency through the school 
year? 

 

Day 2- Content/Grade Level Focus (Opening Unit & First Cycle Planning) 

Time  Action Item  Presenter  

7:30-8AM Ice Breaker  
8 AM to 8: 30 AM Daily Book Connection/Reflection: 

“Move You Bus” Ron Clark 
Administration 

8:30-9:30 Edu Smart /Thinking Maps TBD 

9:30-10:30 Special Populations  St Julien, Decuir, Woods. Nurse 

10:30-11:30 TADS/AIMS Training Administration 

11:30 -12:00 Planning Labs  Grade Level Team Leads 

12 PM – 12:30 PM Lunch  

12:30 PM-3 PM 
 

Instructional Content and Components  
▪ Modeling the Lesson Cycle 
▪ Establish PLC Expectations 
▪ Small Group Expectations  
▪ Understanding backwards planning and the appropriate resources 
▪ Linking the TADS/AIMS expectations to instructional performance  

Administration/TDS 

Day 2 Deliverables: 
▪ Content Lesson Plan template  
▪ Calendar of common assessment dates 
▪ Thinking Maps Strategies 
▪ Workstation expectations planned  
▪ Stations aligned to lesson cycle 
▪ First Cycle Lesson Plans Started 
▪ Submit compliance course certificates  

Notes:  
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Day 5- Content/Grade Level Focus (Opening Unit & First Cycle Planning) 

Time  Action Item  Presenter  

7:30-8AM Ice Breaker TBD 

8 AM to 8: 30 AM Daily Book Connection/Reflection: 
“Move You Bus” Ron Clark 

Administration 

8:30 - 10:00 Break out Rooms and First Day Procedure Office 
Team/Counselor/Nurse 

10:00-11:30 Campus Overview of: Reading/Writing  
▪ Corrective Reading  
▪ Reading Mastery  
▪ Daily 5 Small Group 
▪ Writing Plan/TELPAS Connection  

Campus Overview of: Math/Science   
▪ Imagine Math  
▪ Go Math  
▪ OnTrack (Testing/Resources) 

▪ Math Strategies (1st 6-Weeks) 

Campus Overview of: Science 
▪ Science Lab/Experiments  
▪ STEM Thursday (Monthly) 
▪ 5 E Model  
▪ Interactive Journals  

Administration 

11:30 -12:00 Interventions  

• Ren360 Data and Resources 

• Interventions Documentations  

Grade Level Team Leads 

12 PM – 12:30 PM Lunch  

1 PM-3 PM 
 

Campus systems  
▪ Handbooks  
▪ Interventions 
▪ Grade Level Content work on Lesson Plans 
▪ District Required Training  

Administration/TDS 

Day 2 Deliverables: 
▪ Content Lesson Plan template  
▪ Calendar of common assessment dates 
▪ Thinking Maps Strategies 
▪ Workstation expectations planned  
▪ Stations aligned to lesson cycle 
▪ First Cycle Lesson Plans Started 
▪ Submit compliance course certificates 

Notes:  
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